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Advisory Services  

• Prior to 2014, the Tribal Council Funding program included a requirement that 
Tribal Councils must deliver five advisory services: 

Economic 
Development 

Financial 
Management 

Community 
Planning 

Technical 
Services 

Band 
Governance  
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Program Delivery 

• A Tribal Council may be delivering one or more sub-activities or sub-programs in 
the same Major Indigenous Services program category. The following are 
considered ongoing Major Indigenous Services programs: 

 

 

Education 
Social 

Development 
Community 

Infrastructure 

Lands, 
Registration 

and 
Membership 

Capital and 
Housing 

Economic 
Development 

Band 
Management 
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Current Tribal Council Funding Program – Funding 
Levels 
 

 

• Currently, the maximum funding level for each Tribal Council is calculated 
according to three factors: 

  

 

 
Number of Member First Nations 

Total on-reserve population of member 
First Nations 

Number of ongoing major ISC programs 
delivered by each Tribal Council 
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Ontario Tribal Councils 
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Tier 2 ($350K/yr)

Tier 3 ($500K/yr)
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Breakdown of Tribal Council Funding 
2018-2019 (Total by Region in millions) 
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Transforming Models of Delivery  

 
Current PROGRAM Administration  

Model/Relationship 

 
Desired SERVICE Delivery 

Model/Relationship:  
 

Headquarters Programs 

•  One size fits all 

•  Program-outcome focus 

Regional Program Administration 

• Piecemeal 

• Delivery in silos 

Indigenous Community 

• Needs/priorities don’t fit into program guidelines 

• Outcome = Unmet needs and priorities 
 

Headquarters Programs 

• Support Regions in meeting communities’ 
needs and priorities 

• Focus on Indigenous community outcomes 

Regional Program Delivery 

• Holistic program delivery 

• Collaboration and partnerships both internally 
and externally 

First Nation Community 

• Community identified needs 

• Community-led and based activities 

• Outcome = Needs are met 


